CTY CO PHAN DUGC PONG NAT CONG HOA XA HOI CHU NGHIA VIET NAM

boc lap - Ty do - Hanh phiic

Bién Hoa, ngay 30 thdang03 niim 2018
CHUGONG TRINH PAI HOI CO PONG THUONG NIEN NAM 2018

CONG TY CO PHAN DUGC PONG NAI
(Thdi gian: budi sing ngay 30 thang 03 nim 2018)

THOI GIAN NOI DUNG THUC HIEN

Nghi 1&:

8"0-8"30 Dé6n ti€p Pai bifu, ¢ dong, kiém tra thi tuc, phat ti liéu Ban t3 chic

8" 30— 8"40 Chao cd, tuyén bd 1y do, gidi thiéu dai bi€u, thanh phan tham du | Ban t3 chic

8"40-8"45 Bio cdo ki€m tra tu cdch cd dong va diéu kién ti€n hanh Pai hoi  Ban ki€m tra

8"45-8"50 | Thong qua thanh phdn Poan Chd tich, BanThu ky, Ban Biu ¢  Ban t8 chiic
va Ki€m phié€u

Noi dung:

8"50-9"00 -Théng qua chuong trinh 1am viéc cia Pai hdi Poan Cha tich
-Thong qua Quy ché lam viéc ctia Pai hoi

9"00-9"30 - Bdo cdo k&t qua san xuit kinh doanh nim 2017 - phuong huéng | Poan Chi tich
nam 2018.
- Bdo cdo hoat ddng ciia HDQT nam 2017 — Phuong huéng nhiém Poan Cha tich
vu nam 2018

9"30-9"40 Bdo cdo tai chinh — DT - LN, nidm 2017. Phong KTTC

9" 40— 9h 50 Bdo cdo hoat dong clia Ban ki€m sodt nim 2017. Ban ki€m sodt

9h 50— 10" 10 | BAu bd sung thanh vién HPQT:

- Thong qua t& trinh vé viéc bau b sung thanh vién HPQT
- Bdo cdo tom tdt 1y lich &ng vién
- Pai hoi ti€n hanh bau ¢t .

Poan Chd tich

10h10 — 10h30

Nghi gidi lao

Ban bau ci

10h30 — 10h35

Cong bd két qua bau cit bo sung thanh vién HPQT

10"35- 11" 10

Dai hoi thao luian va théng qua cdc td trinh:

1-K€&t qud SXKD nidm 2017, k€ hoach SXKD nidm 2018;

2-Thong qua phudng 4n phan phdi 1gi nhuan nim 2017;

2-Bdo cdo tai chinh di dudc ki€m todn;

3-Bdo cdo hoat dong clia HPQT va BKS nim 2017, k&€ hoach
nim 2018;

5-Tha lao HPQT, BKS va Thu ky cong ty nim 2017, k€ hoach
nim 2018;

6- Thong qua viéc chon don vi ki€m todn nim 2018.

7- Stra d6i, b6 sung Piéu 1é Cong ty theo Nghi dinh 71/2017/CP
8- Thong qua phudng 4n phdt hanh ¢d phi€u ting von diéu 1&

9- viéc iy quyén cho HDQT ky két cdc hop dong , giao dich voi nhitng
dbi twgng duge quy dinh tai khoan 1 Piéu 162 Luat Doanh nghiép véi gid
tri bang hodc 16n hon 35% tdng gid tri tai san cta Cong ty dwoc ghi trong
béo cdo tai chinh gan nhét.

Poan Chd tich

1"10-11"20

Thong qua Nghi quyé&t Pai hoi

boan Thu ky

11"20-11"30

Bé& mac Dai hoi

BAN TO CHUC




CONG TY CO PHANDUQC PONG NAI CONG HOA XA HQI CHU NGHIA VIETNAM

Poc lap — Tw do — Hanh phiic

Bién Hoa, ngay 30 thdng 03 nam 2018

TO TRINH VE DOAN CHU TICH, BAN THU KY,
BAN BAU CU VA KIEM PHIEU

Cin ctf vao Luat doanh nghiép s6 68/2014/QH13 dugc Qudc hoi Nudec Cong
hoa Xa hoi Chu nghia Viét Nam thong qua ngay 26/11/2014 va cédc van ban hudng

din thi

hanh Luét Doanh nghiép.

Ban t6 chitc Pai hoi ddng c¢6 dong Cong ty xin trdn trong gidi thiéu va thong
qua so lugng, thanh phan Poan Chi tich, Ban Thu ky, Ban Biu ctt va Kiém phiéu:

I. Poan Chu tich: s6 lugng 03

1-
2-
3-
IT
1-
2-

Ong Nguyé&n Cao Nhon
Ong Hoang Vin Phuc
Ba D6 Thi Nga

.Ban Thu ky: s6 lugng 02
Ong Nguyé&n Vin Khoa
Ba Tran Thi My Lé

: Chu tich HbQT
: Thanh vién HDQT
: Ph6 Chu tich HDQT.

: Thu ky Cong ty
: Trudng phong T8 chitc Hanh chinh

ITI- Ban Biu ci va Ki€m phiéu: s6 lugng 03

1- Ba Nguyén Thi Thuy Van
2- Ba Pham Thi Thanh Thuy

3-

Ba Mai Thi Th&

: Thanh vién HPQT lam trudng ban
: Trudng phong k€& todn tai chinh
: Thanh vién BKS

Kinh trinh Pai hoi ddng ¢ dong thong qua

BAN TO CHUC



CONG TY CO PHAN
DUQC BONG NAI

Sa: 13R1/BC.CTCPD

Pic lap - Ty do — Hanh phiic

CONG HOA XA HOI CHU NGHIA VIET NAM

Bién Hoa, ngay 135 thang 3 nim 2018

BAO CAO KET QUA THUC HIEN NHIEM VUJ SXKD NAM 2017
PHUONG HUONG NHIEM VU SAN XUAT KINH DOANH 2018

Pai hoi dcmg ci ding thudmg nién nim 2018 cd nhidm vy tung két thuc hién ké
hoach san xuit kinh ::Iﬂanh nim 2017 theo nghi qu}rﬂt dai héi dérng ch dong nhiém ky
I (2016-2020), nghj qu}re‘c cia Héi dnng, quan tri, dong thoi dé ra phureng hudng cho
hoat déng sin xuét kinh doanh vé déu tw ndm 2018. Thay mat ban diéu hanh Cong ty,
Téi xin trinh bay trudc dai hii bao cio két qué thyre higén nhigm vy san xuat kinh
doanh nim 2017 va phuong huong nhiém vy san xuit kinh doanh nam 2018,

L. Pénh gid két qua kinh duanll tinh hinh tai chinh va ddu tw nim 2017:
1. Thyre hign nhiém vy sin xuiit kinh doanh:
+ Béio cdo két qua sdn xuft kinh doanh nim 2017

- Bon vi tinh: dong VN
s So v6i 2016
T Chi tiéu Nim 2017 Niam 2016 (%)

I L‘Jmnh thu bén hm ng vi cung cip dich vu | 162.385.005.421 | 147.791 2?9 378 109,87 |

EE E‘ﬁc khodn gn"tm trir ~ 438.633.930 1.756. 305} 27 24.97
3 |Doanh thu thuin bin hing Vil cung cﬁp

dich vu 161.946.371.491 | 146.034.970.156 | 110,90

4 |Gid von hing bin ~ 1 142.760.686.42] | 126.683.922.268 | 112,69

5 (Lo nhudn gdp vé bin hing va cung edp 1
dich vu 19.185.685.070 | 19.351.047.868 99,15
6 [Doanh thu hoat dimg thi chinh 234396348 |  401.926.625 58,32 |
7 _[Chi phi tai chinh ! 543.710.508 463.652.939 117,27 |

Trong d6: Chi phi 181 vay [ 403.386.785 239.182.908 168,65 |

|8 IChiphi ban hing 7223241529 | 7981731620 90, ‘-'-[}—l
9 |Chi phi quin Iy doanh nghigp 6477.972.240 |  7.167.450.281 | 50,38
10 Lgi nhudn thuin tir hoat déng kinh doanh|  5.175.157.141 | 4,140.139,652 125,00
11 [Thu nhép khic 2093.760.698 368.333.477 79,75
BrE i.'_;_t‘l.! pi'd khiic 41,328.758 68, EQ:{E&# 60,24
13 |Lei nhufin khac 252.431.940 299, 725.613 84,22
14 Tufrng lgi nhudn ké todn truge thué | 5427.589.081 |  4.439,865.265 122,25
15 Thué thu nhip doanh ng,hlép hién hanh 1.144.639.140 923.378.724 123,96
16 [Thué thu nhiip doanh nghiép hodn lai
17 |Lgi nhufin sau thué TNDN 4282940 04] 3.516.486.541 121,80
18 Lﬂlmbqn_'@n_cﬁjhleu 2,157 1.771 121,80

2, Tinh hinh tai chinh



Niim 2017 Niim 2016 iy
(dimgVN) ((lingVN) ARk
| Tong tai sin doanh nghiép 67.582.350.412 | 70.217.938.060 92,25
- Tii sin ngin han B 7
Gom: + Tién vé céc khoan twong duong Tién| 1.060.526.625 | 1.337.240.265 | 79,31
+ Cac k'rman phai thu ngan han 18.192.660.254 | 21.297,730.5335 83,42
+ Hang ton kho —[30.706.000.474 |29.675.049.286 | 103,47 |
+ Thi sin ngiin han khic 560.946.326 |  630.450.022 88,98
- Tii san dai han 17.062.216.734 | 17277.467.952 | 60,68
Gom: -+ Tai sén ¢b dinh 16.710.056.040 | 16.764.404.496 100
+ Céc khodn phii thu dai han 11.400.000 11.400.000 100 |
+ Tii sén dii han khdc 340.760.694 445.153.276 76,55
+ Cdic khodn diu tr tdi chinh dii han -
Tong nguon von cia doanh nghiép 67.582.350.412 | 70.217.938.060 96,25
- N phi trd _
‘Gom: + Ng ngan han | 36.317.014.966 | 39.922.619.348 | 90,97
| + Ny dai han | 271.750.000 | 294.750.000 | 9220
| - Vin chi s¢ hir 30.993.585.445 | 30.000.568.712 | 103,31
‘Gbm: + Vbn chi sohinu 30.914.276.308 | 29.921.259.575 | 103,32
+ Ngnin Kinh phi va quy k khal: ?9 3[}9 137 79.309.137 | 100
3. Cong tac nhin s

Trong niim sir dung téng sb lao ddng 12 113 ngudi/ké hoach 150 # 75,33%: 25
Pai hoc; 08 Cao ding; 56 Trung cép con lai 17 cong nhén c6 trinh do so cip, k¥ thuit

va lao dfmg khac 7 ngu&n
4. Piiu tur trang thict bj

Da diu tr bé sung thiét bi phuc vu sin xudt 1,163 ty ddng/ké hoach 3 ty dbng,

dat 38,77%.

Chi phi dao tago phuc vy chuyén mén:

5. Két qua dat dwge

100 triéu dong

- Doanh thu thye hién: 162,385 ty dong/ké hoach 180 ty dong dat 90,21% (ting
so vai cing ki 9,9%), trong dé doanh thu ban hing Céng ty san xudt 84,198 ty ding

(tang 14,16 % so vai cung ky).

+ Thuée phyc vy hé diéu trj 14,295 t§ so véi nam 2016 14 11,191 ty ting

27,74%.

+ Kim ngach nhéip khéu 5,143 tridu USD/Ké hoach 6 triéu USD dat 85,72% ké
hoach do cde mit hing thude thinh phim nhip khiu viin chura duge cép lai sé ding

ky.

- Gid trj sdn lugng sén xudt nhap kho: 67,94 ty dbng/70 ty

cing ky 14 57,43 ty dbng, ting 18,30%).

dat 97,06% (s0 vai

- Sén phim nhip kho 475,45 triéu don vj san phiam ké hoach 355 tridu don vj
san phim dat 133,93% (so vai nam 2016 1a 340 trigu dom vi san phdm ting 39 34%}
- Ty suit lgi nhudn trén viom 27,33%/ké hnm:h 26,19% dat 104.35% (so vai 2016

la 22.36% tan

14 5,2 ty déng (cling k¥ nim 2016 14 4,439 ty dbng).

ting 22,23%), lgi nhudn trude thué thl,n': hién diuge 5,427 tv déng/ké hoach




= Lao djng sir dung binh quin: 113 ngudi/KH 150 nguoi # 75,33%.

° Quy tién luong thyc hién: 11,976 ty dong/Ke hoach 15,811 ty dong # 68,88%.

a DI,I kién chi cb tire: 15%/Ké hoach 2 12% dat 125%.

Pé dat duoe nhitng két qua néu trén trong diéu kién kho khan ciia nam 2017,
Céng ty da rit nd luc trong trién khai thyc hién nhiém vy, thue hién tiét kiém trong
chi phi cé thé dé tang lgi nhugn.

+ Trong sin xuit: - Cong ty luén ldy sin xudt lam nén tang phat trién lau dai, 1a
Cor SO dE mé& rong thi trudmg trong va ngoai tinh dnng théri da}f manh viéc nhip khiiu
true tiép nguyén phu lidu phm: Vi San xufit thude thanh phim dé ting doanh thu va
ting higu qué hoat ddng san xuét kinh doanh.

Tlép tuc thire hién chi trirong theo dudi cling e hai chién lugre xen ke:

- Chién luge chi phi thip nhim tin dung ngudn lue sin cé vé cing ngheé, nhin
cong, thi rm&rng dé t:—;n nhimg sin phim co gida thanh phil hop, phuc vu khich hang
binh din vai edc thude thong thu&rng,, chu yeu la hang OTC.

- then lvge tap trung hda voi myc tiéu huémg dén thi trudng tiém ning cia
nhimg thudc ::huyen khoa, dic tri, cé gid trj cao phyc vy trirc 11cp trong cic co s d:eu
tri dé tham gia diu thiu nhim ting doanh thu, loi nun, chi Yyéu trong tdm vio mit so
miit hing v&i dang bao ché khdc biét, gid trj cao, phuc vu diu thiu tai cde bénh vién
chuyén khoa nhur hon dich tri bénh tiéu héa, _phu khoa...

-Bd sung thiét bi hoan thign déy L]'lL]j-"EIl sin xudt Ia may bao film céng suat 150
Lg.-’me thiét b kiém nghiém, lhtel bj phyc vy cong tic nghlen ciru — Nghién eiru phit
trién san pham mé&i €6 yéu ciu k§ thudt cao, cd bi quyét nhim ting thé canh tranh,
déap mg nhu ciu thi tru::rng

- Téap trung da}f manh xic tién h:;:p tic, lién két trong dau tr phét trién cong
nghe mr rt;rng san xudt, uu tién cho cac ||1'JJ'| ViIC trcmg tém, trong diém theo ding xu
thé phat trién ciia ngdnh Duge Viét Nam tim nhin dén 2030.

+ Trong kinh doanh:

- Ung dyng e6ng nghé thong tin véi mire d6 cao hon trong quin 1y hang hoa,
khéch hang, quan 1y Cong ty.

- Ré so0dt, té chirc lai mang hdi kinh doanh, xéy dieng chinh sach tiép thi, quang
bd, xdy dung thuomg hiéu, phat trién thi trirdmg hdu hét cde tinh thinh trén ca nude dé
hén hing san xudt. 1

+ Lao déng: Péao tao, phit trién ngudn nhan lyc ddp tmg yéu céu, chi trong
chinh sich thu hit cén bé €6 trinh do chuyén mén cao, nang lyc quéan 1y gidi di doi
véi viée bdi dudng ddo tao ngubn nhin lyc hién cé tdm huyét véi vige phat trién
Cong ty.

ch-m cdc cong tac co ban trén, Cong ty ludn duy tri thyre hién triét dié dp dung
cac nguyén tie thyc hanh tét san xudt thube (GMP-WHO), thyc hénh tot kifm
nghiém thude (GLP), thye hinh 6t bao quan thude (GSP), thye hanh tot phin phdi
thude (GDP) va thye hanh t6t nha thue (GPP) trong céc hoat dong san xudt kinh
doanh va quan Iy Cong ty va nhﬁl l4 ndng cao niing lyc thi chinh, ndng luc quan Iy tai
chinh, tranh thi vén diu t va vén kinh doanh ciia d6i tac. 1

- Trong tb chirc lanh dao diéu hanh: Bo may lanh dao didu hanh luén duqrc cling
c0, cdp nhat kién thirc quan I].-f, chuyén mon. Bicu kign lam vléa: t6t, an todn v sinh
lao dong — Thye hién day du cic ché d6 chinh sdch Nha nuée déi vai ngudi lao dong



— Thu nhép binh quin ciia ngirdi lao djng dwge ting hon tir 7,4 tri¢u dong nim 2016
Ién 8,8 triéu ndm ED]T(Iang, 18,92%).

Trong ndm qua voi nhigm vu san xuit kinh dﬂanh thuém phuc vu phéng va chira
bénh cho nhéin din, m:—;n: dii gip rét nhiu khé khin vé von luu dong, thj truémg thi
canh tranh khdc liét nhét 14 thj truomg trong Tinh vé tinh hinh s& dang ky luru hanh
thude clia Céng ty hét hiéu lye luu hanh ddng loat, diing ky thude theo quy dinh mdi
¢t nhiéu khé khan, quan trong nhat 13 Ludt Duge ¢6 hiéu lue thi hanh tir 01/7/2017 co
nhiéu quy dinh b sung stra d6i ngay cang chit ché hon, Ban Téng Giam déc Cong ty
bam sdt quy dinh phdp lut, quy ché chuyén mén cla nginh, tim nhiéu il phip dé
lanh dao diéu hanh Céng ty trong viéc thuc hién I'-Igtu quyet Dai hoi dong cb dong,
nhiém vu chinh tri cia Cong ty trong ndm. Ngoal vigc ch pang giit én dinh thi tririmg
vé khich hang truyén thong, Cing ty da chon thém giai phap: Nhap khéu true tiép
ngu}ren liéu sdn xufit thude dé kinh doanh. Cong ty d3 tin dung tdt uy tin Céng ty,
moti _quan hé véi ede Cong ty Duge khic, véi khéch hang va dac bigt la tin dung
ngubn von déi tic trong va ngoai nudc dé khai théc thi trurdmg. Trong diém tron £ nam
la tai xét GDP cho chi nhanh traing Bom va xét md&i cho Chi nhianh Long Théanh,vdi
sur nd luc rit cao cua tip thé cdn bd, ngudi lao dong Cong ty di hoan thanh viée xét
cho 2 chi nhanh va di dugc Gidy chimg nhin GDP.

Nam 2017 con mot s6 két qua chua dat véu ciu do gip phai nhimg kho khin

- Hé théng méng ludi kinh doanh ctia Céng ty bi giam doanh thu do méi truomg
kinh dn::mh chua hoan thién, thigu sy minh bach.

- Péu thau thude tip trung vdi gid tring thiu thap giy kho lhan cho nhimg nha
sAn xuit nhé nhur Céng ty, viée tring thiu nhiéu nhém thude véi sb lureme theo ké
hogeh nhung sir dung chi mdt nhom, bén canh dé cac bénh vién thanh todn ng chim,
nhitng quy dinh r1eng clla oo quan BHYT sau khi hgp dong diu thiu di ky vé chi
dinh digu tri, vé g,m trimg thau phé bién, xudt todn cac toa thube,...giy khd khin cho
thire kifn hep dc-ng thau va dnh huémg dén hidu qua kinh doanh,

- th lém méay moc thiét bj da i, thudmg bj hw hong lim anh hudng dén tién
dd san xuit, khﬂng dap u g kip nhu cau lunh doanh.

-B4Y té ban hinh céc quy r.‘hnh vé tidu chuan chit luong thude va didu kién san
xuiit, kiém nghiém, kinh doanh thutc ngay cing chiit ché trong Ludt Duge méi va LéuL
Vin bin hudng dan theo hurémg hii nhép lam lan‘g chi phi vé quén ly, chi phi truc tiép
lién quan dén hoat déing san xuit kinh doanh thude,

- B ngii cdn bé lanh dao, quan 1¥ Céng ty con rat nhiéu han ché, thitu cin b
co trinh di chuyén mén cao, k¥ ning qufm Iy gioi, kha nﬁng nghién ciru chuyén séu.

- Lao dong cod trinh d§ chuyén mén k¥ T.hu:-;t mdai ra trudng trong giai doan tim
cong vige phi hop, do viy thudmg xuyén bién dong lam anh huémg khong nho d&n
kinh nghiém chuyén mén, én dinh hoat déng va loi nhufin cia Cén ty. Vide tuyén
dung lao ddng chuyén mén kho khiin do méi trwéng lam viée han che, khi ning phat
trién nghé ng,h‘iép khong nhur ky vong va nhimg dinh hudng chung cla doanh nghiép
chua rb rdng, on dinh.

- Von luu déng chu }reu 14 vén vay nén chi phi tai chinh ting lam giam loi nhuan
va anh hirdng trire nEp dén hiéu qua hoat déng Céng ty.



Tém lai, trong niim 2017 Céng ty di rit co ging thuc hién nhiém vu trong diéu
k.lf;l'l. nhiéu khé khan véi edng nghé lac hiu. canh tranh thi trirémg nhung da dat duge
két qua déng khich 18, nhi.'mg chi tiéu quan tn;tng nhar 1gi nhu"m, chi ¢0 tirc, ndp ngdn
sich v thu nhip cia ngudi lao dong déu dat va vuot yéu ciu,

I1- Phwong hwéng nhiém vy san xuiit kinh doanh nim 2018

Mam 2018 tinh hinh kinh t& xa hqiu trong nude ciing nhwr thé gidi ¢d nhiéu
Lhﬂ}’E]‘l bién tich cue, dang timg bum: héi phuc. Nha nude dang tim céc giai phip tao
diéu kién cho dﬂﬂﬂh nghigp phat trien nhét 1a nganh y t&, 14 nhimg déng lyc thic diy
cho nganh sin xuat dirge phiim trong nu:‘.'n: duge 6n dinh va phat trién.

Tuy nhién kho khén thach thire ".ran cén Tt nhiéu, ey thé:

- Mhigu mat hang hét hiéu lue sb dang ky khing Lu:p tuc duge gia han do quy
dinh wé dang phéi hop durge chét, cong thire gbe, thu hep chi dinh diéu trj, khing c
day r.:hu}ren sin xudt phi hop..., vige dugc cip lai s6 dang ky con chim. Thube ding
kv mai r:ham tham dinh do nhl.mg Iy do tir cha quan cla co quan quan 1y nhw thiéu
chuyén gia doc ho so, dy én Dang ky thube online cip db 4 pha san, nhiéu mit hing
dang ky méi theo céch tryre tuyen dd 2 ndm khong duge thim dinh phai lam ho so lai
theo hinh thire nop ban cimg tru:.ren thing.

- Nhung quy dinh chiit ch cia B§ Y té ve quy trinh nghién cfru, thue nghiém
lam cho xru@c ding ky thude ngdy cing kho khin, anh huéng khong nho t6i vide Iip va
thyre hién ké hoach san xuét kinh doanh trong dai han.

- Céde viin ban dudi ludt va théng tr hudng din thi hanh I adt Duoc mdi ban
hanh vé san xuét thude, quan ly duge chét kiém sodt dde biét, vé kinh doanh thudc,
nguyén liéu lam thudc, vé cée didu kién kinh doanh méi ngdy cing chit ché, kha
khan va ting chi phi san xudt kinh doanh.

- Thu:rng tir dau thau thude, dang ky thude, kinh doanh thude va nguyén ligu lim
thude ¢b nhigu thay d€i £5 vai Ludt Duge cii lam gia tang chi phi hoat déng, gidm co
hén kinh doanh.

- Gia nguvén liéu blEn dung tang tir cudi 2017 & tit ca ede nguﬂn cung chi :,fc'u
do Ehlnh séch danh thué mbi triromg ciia cac chinh phu san xudt nguyén ligu nén nha
san Xudt giam san lugng, téng chi phi kiém sodt vi xir Iy moi tmcmg lam gid tAng rat
nhiéu, Nhifng yéu té niy anh hudng dén gid thanh san xuét lam glam tinh canh tranh
trén thi trirdmg, Viée gié tring thiu thube ngay cing gidm cia cac cong ty 1ém dang 1a
théch thite khong nhé de doa dén sur tn tai va phit trién cua nhimg don vi sin xuét
nho trong do ed Cang ty.

- Cic quy dinh méi vé luong, bao hiém xa hdi... lam ting chi phi khéng nho,
dnh huwémg trre tiép dén hiéu qua san xuat kinh doanh cha Céong ty.

- Viéc Céng ty me Donafoods ¢ ké hoach thodi vin Donaipharm, vira la co hi
dé phit trién song ciing khing it kho kh:m trong dinh hwéng lanh dao, quin 1y va ﬂ:eu
hinh hoat déng va chién luge phét trién san pham ctia Céng ty nhét 1a cong tic tuyvén
dung, ding ky san phdm mai. M6t b phén nguoi lao dong khong vén tim lam viée lo
ling khi c6 chil trirong d&i nha mdy di xa.

Phét huy két qua dat duroc cita nam 2017, kh:ic phuc nhimg kho khin tnm-:: mét
vl muc tiéu xiy dung Cong ty ludn hoat dﬂng 6n dinh va timg bude phét trién. Céng
ty dé ra chi tidu ké hoach nim 2018 ¢y thé nhu sau

- Doanh thu 200 ty déng,



Trong dé: + Doanh thu kinh deanh 100 ty déng;
~ + Doanh thu héng Céng ty san xuét 100 ty déng.

- Gié trj tong sdn lugng nhip kho 80 ty dong;
- Np ngén sdch Nha nude 2,685 ty dong;

- Lo nhufin truée thué 6 ty dnng,
- S0 don vi sdn phdm san xuét 397 triéu;
- Kim ngach nhép khiu 6 tri¢gu USD.
- Péu tur xiy dymg co ban: 3 1y dﬂng (Ho6i dong quén trj, Ban Téng Gidm dbc sé

ra sodt va cu thé hoa danh mue thiét bi diu tu phi hop).

- Chia ¢b tirc nim 2018: = 12%.

2. Ciie gidi phip chii yéu dé thue hién sin xuit kinh rluanh niim 2018

Ilép tuc duy tri vi phét huy nhimg thudn lgi dé dat két qua tdt, Cong ty cling
céin trién khai mdt sb giai phip co ban nhim thye hién dat cdc chi tiéu ké hoach duge
giao, cu thé:

a) Vé sin xuit

- Thyc hmn viéc lip hé so diing ky lai, duy tri hiéu lye aii ding ky, ding ky mai
thude san xuét theo quy dinh mdi. Diing ky bt sung da dang nguﬁn cung cip nguyén
ligu, chudn héa cic tiéu chudn va dinh gid nha cung cip nhiam trinh & thudc trong
cung (g nguyén phu ligu.

- Pdo tao, tuyen dung nhiin sy c6 chuyén mén, cép nhét kip thoi cdc hudng dén
cia B Y té vé ding ky thubc nhim hoén thién cong tac nghién cim phat trién theo
quy dinh mdi.

- Tich eye trién khai ké hoach san xuéit trén co s& nhimng mét hang dd eo sh ding
k¥, ri sodt dé chudn hoa quy trinh, t&i wu héa cong thire, han ché cic nhuoc diém dé
ting tinh canh tranh.

- Tim kiém doi tac chu}ren giao cong ngh#, ky thudt, nhuong quyen sin xuft dé
phit trién nhi'mg m?t hang mJi-co yéu cdu ki thudt cao, nhu ciu sir dung nhifu va cé
thé tham gia dau thiu cung g cho hé diéu trj trén co s& phi hop véi didu kién quan
I}f, ning lue vé von, ning luc va thirong hiéu cia d6i tae, xu thé thi tmﬂrnb va th hiéu
sir dung thude diéu trf cia cde thiy thube, tir 46 tao sir hop tie véi cde dbi tée tin ciy
vi dinh hudng diu tur thich hep, higu qua.

- Tlf:p tuc ra soat dé diéu chinh dinh mirc lao dong, ting ning sudit lao dong,
dinh mirc tigu hao vit t, thue hanh tiét kiém trong san xudt vé nguyén phu liéu, bao
bi, dién nude, chi phi... dé giam gid thanh sén phéam, ting tinh canh tranh, ting thu
nhép cho ngudi lao déng nhim thu hit lao déng cd chuyén mén cao, tay nghé gioi vé
lam vige tai cong ty .

- Bé sung thiét bi sén xuat, ]:'.'.IEI:IZI tra chat lugng, nghién ciru phit trién... dé phat
trién san pham mdi, phue vu san xuit lqp théi, nfing cao cong tic quén 1y chit luong,
dap img yéu cau chuyén mén va nhu chu thi truong. Dic biét diu tr gip méy cong tic
thay the cic may cii dap img nhu cdu kinh doanh.

b} V& kinh doanh, thi truing .
- Ra sodt lai chinh sich bén hang, xdy dung chwong trinh khuyén mai phii hep,
cd tinh hép din dé mé rong thi truémg trong va ngodi tinh.



- Tiép tyc duy tri phwrong thire kinh doanh tai cdc Chi nhdnh, ting cudng kiém
tra, ddnh gia hiéu qua hoat déng kip thi, diéu chinh ké hoach, cde dinh mic nhim
khai théc téi da nhu céu thj trudmg va dim bao hoat déng higu qua.

- Tim kiém thém dbi téc sin xuit dé dau tr ddng ky san phim mé&i déi véi
nhimg miit hing Céng ty cd ning luc san xuit va cﬁat[ilgn niing kinh doanh dé khai
théc 101 da cong suft nha may. ]

- Tich cyre khai thac viée nhip khéiu thanh pham, nguyén ligu d2 kinh doanh va
phuc vu cho sén xudt, ]

Bic bigt, tip trung t6i da cho cong tic diu thiu cung tmg thube cho cac don vi
didu trj nhit 1a diu thau thudc trong Tinh, ting cuwdmg chéo thiu cho céc nhi phén
phii ngedi tinh trén co s& ning cao chét hrgng phuc vy, dip img t6t nhu céu djt hing,
linh hoat trong quén 1y céng ng va chinh sich gi4 sin phdm, co ciu bénh va xu hudng
sir dung thude cua timg ving, timg dja phuong,

¢) V& nguon von

- Quén 1y, bio ton sit dung ngudn von chii s& hitu diing quy dinh ¢é hidu qua.

- Khai thac linh hoat va hiéu qua ngudn von tin dung thuromg mai va tin dung
ngdn hing dé phuc vu san xuit kinh doanh.

d) Vé to chire, quén Iy diéu hanh

- Tufin thi triét dé quy dinh phép luit v& quéan 1y vdn, quin 1y chuyén mén, lao
dong.

- Ra sodt luc lugng lao déng hién cé cia cac bé phan dé bi Eép :l»;ép hop 1y,
bd sung nhan sir cho céc b phiin con thitu d& dam bao thuc hién tét chite néng nhigm
VU clia Co S,

- T chire huéin luyén, dio tao nghigp vy, ning cao tay nghe cho luc lugng lao
ding dap (tmg tot yéu cdu cong viée. Ting cudmg trach nhidm cia can bd chil chit ede
bé phin trong thure hién nhiém vu duge giao. :

- Ra sodt va thue hién quy hoach cén b theo quy dinh. Sip xép bd may t6 chirc
phi1 hop yéu cau thuc té.

¢} Cing tic kiém tra, giam sat

- Thudmg xuyén kiém tra viéc thyre hién néi quy lac déng, Quy ché ndi bd Céng
ty, An toan vé sinh lao d{ng, phong l:héng chay n6, bao v& méi trudmg vi cle quy
dinh khic cua Cong ty.

Trén co s phuong huéng niim 2018, Ban diéu hanh Céng ty C6 phin Duge

Pong Nai s& cb ging tiep tuc linh dao, chi dao don vi thuc hién tét chire ning nhiém
vy hodn thinh cée chi tiéu ma Nghj quyét cia Pai héi dong C5 déng gizo nam 2018,




CONG HOA XA HOI CHU NGHIA VIET NAM
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CONG TY CP DUGC BONG NAIT

Eréng Nai ngdy 28 thing 02 nam 2018
DU THAO BAO CAO TAI CHINH VA PHAN PHOI LOT NHUAN NAM 2017
Kinh géi ¢ Cac C6 dong Cong Ty Co Phin Dirge Pdng Nai

Hai dﬂng quén trj Cong Ty CO Phin Purgee Bing Nai & hop ddnh gia tinh tinh hogt dgng sin xuiit kinh
doanh, két qua hoat ding tdi chinh va quyét dinh chi tri cb tire niim 2017 bao gém céc ndi dung sau:

I/ Doanh thu - Chi phi - Lgd nhudin: PV Tinh ; D:':mg
|. Toang doanh thu 161.946.371.491
2. Téng chi phi 156.518.782.410
3. Tong loi nhudn tride thué 5.427.589.081
4. Ting lei nhudn sau thué 4.282.949.941
11/ Phiim phii lgi nhugn:
I Lgi nhugn ndm 2016 chuyén sang 475.723.508
2. Len nhuin sau thué nam 2017 4.282 949941
3. Trich quy Cdng ty 25% 1.070.737.485
Trong d; - Qui déu tr phat trién : 10% 428.294 994
- Qu¥ khen thidmg - 5% 214.147.497
- Quf phic lgi : 10% 428,294,994
4. Ly nhuan con lai sau khi trich 3 qu¥y ( 4 =2-3) 3.212.212.456
4ol hinb 50 ]m nhudn dé chin ¢ e {5 4+1) J687.935.904
Ene kién chi ¢f tire 2017 (1.500 d/1 oo phin = 15%) 2.978.170.500
+ C dong Donafoods (= 1.012.605 CP x 1.500 d/1 CP) 1.518,907.500
+Cd déng khac (= 972.842 CP x 1.500 &/l CF) 1.459.263.000
6. Thurdmg phan loi nhudn virgt ké hoach 10% nim 2016+2017 46.745.435
Mam 2016: Lei nhuin vuot (4,439 865 265 - 4.200.000.000 = 239865 265) 73.986.527
Mam 20107: Loi nhudin vugt (5.427.589,081 - 5.200.000.000 = 227.589.081) 22.758.908
7. Lo nhugn com lai . 663.020.029
I/ Gig tri vin cb phin co dén cudi ki
I, Téng gia trj von co phin c6 dén cubdi kv (31/12/2017) 26.566.732.280
- Vin dtliu tr ea chi sé hin, 19, 854,470,000
- Thiing du von co phin
- Vion khie cia chil s& hir 2.917.157.439
- Ci phiéu ngin quy
- Quy diu tur phir trién, 3.795.104.841
2. Gid tri ké todn mét eb phiin 13.381
3. Gid trj tAng thém so vii ménh gid mt od phan, 3.381

Ghi chii: 56 ligu ¢ trén dugre tam tinh trong ndm 2017 43 dwoc kiém todn, nhirng chua dirge

quyét toan thué




CONG TY CP DUQC PONG NAI CONG HOA XA HOQI CHU NGHIA VIET NAM
Ddc 1ap — Ty do — Hanh phic
Pong Nai, ngay 30 thang 03 nim 2018
BAO CAO
KET QUA THU'C HIEN NHIEM VU CUA HOI PONG QUAN TRI NAM 2017
PHUONG HUONG NHIEM VU NAM 2018

A. TINH HINH VA KET QUA HOAT PONG KINH DOANH NAM 2017:

I. Tinh hinh chung:

Nganh dugc toan cau dang budc vao giai doan bio hoa ting trudéng ¢ mirc thap
va c¢6 xu hudong cham lai, tang truéng binh quan 7,25%/mam trong giao doan 2000 —
2014, tham trf ting trudng Am 0,24% trong 3 nim gan day. Nguyén nhdn chinh dén tir
su ting truong cham lai cia cdc thi trudng cdc nude phdt trién nhu my, Chau Au, Nhat
Ban 1a cdc thi truong chiém ty trong 16n, hon 63% tong trj gid tiéu thy toan cau.

Viét Nam 12 mot trong 22 nudc san xuat Duoc dang phdt trién c6 toc do ting
truong nganh cao, muc tang truong binh quan cua nhom trong giai doan 2015 — 2020 la
8,4%/nam; muc tiéu thu binh quin dau ngudi thip bing Y4 cua cic nudc phat trién.
Nganh Viét Nam c¢6 murc tang truéng giai doan 2015 — 2020 khoang 9,6%/nam, tGi ndm
2020 tiéu thu thudc binh quan dau ngudi khoang 50 USD/nam, tiém ning phat trién 1a
rat 1on.

Hién nay xu hudng toan cau héa va dich chuyen san xuat sang cac “cong xuong
Duoc pham moi” nhu Vi¢ Nam, Indonesia ,. ..khién viéc nang cap 1én cdc tiéu chuan
san xuat thuc qubc té nhu EU-GMP, PIC- GMP 1a yéu chu song con d6i v4i cdc doanh
nghiép duoc Viét Nam va la xu huong tat yéu dé ton tai va phat trién trong ca 2 kénh
OTC va ETC. Uu thé cha dao dén tir viéc san xuat duoc pham theo cdc qudc té nhu
EU-GMP, PIC-GMP tai Vi¢t Nam dang c6 chi phi khé canh tranh, ré hon Trung Quéc
20%, An D6 30%, Nhat Ban 40%. Tuy nhién nganh Dugc Viét Nam dang dung trude
nhiéu rui ro 16n nhu: Mai truong phap 1y chua 6n dinh, nang luc cua co quan quan ly
chua theo kip nhu céu thi truong ca vé s6 lugng va chit lugng. Ngoai ra con dén tir viéc
phu thudc hoan toan vao nguyén liéu héa dugc nhap khau dé san xuit, ciing nhu kha
nang bi thau tém bai cdc tdp doan duge pham nudc ngoai dé tham nhap vao thi truong
Viét Nam.

II. Két qua san xuat kinh doanh nim 2017:

Trong ndm 2017, Cong ty da thyc hién dat két qua kinh doanh nhu sau:

Chi tiéu bVT K¢ hoach Thure hién Ty 1€ (%)
Doanh thu Ty dong 180 162.38 90.21
Loi nhuan trude Ty dong 5.200 5.427 104.36
thué
Co tuc %o >12 Dy kién 15 125,00




Piénh gid chung vé viéc thuc hién cdc chi tiéu kinh doanh:

- Doanh thu: chi dat 90,21% ké hoach, tuy nhién c6 tang truong so voi nam
2016 va tap trung chu yéu vao nhém hang do Cong ty san XuAt.

- Loi nhuan truée thué: Hoan thanh vuot ké hoach 4, 36% ké hoach do Cong ty
tiét kiém triét dé céc khoan chi phi va ngudn loi nhuan mang vé do ting trudng hang
san Xuét;

- Paéu tu phit trién: da tién hanh theo phuong dn da théng qua tai PHPCP nim
2016, tuy nhién con cham so v&i yéu cau san xuat kinh doanh ctia Cong ty;

- Tai chinh:Céng sir dung nguén von chu yéu 1a von vay nén chi phi tai chinh
tang 1am giam loi nhuan va anh hudng truc tiép dén hiéu qua san xuat kinh doanh cia
Cong ty.

B. HOAT PONG CUA HDPQT:
I. Nhan sy Héi dong quan tri
Dén thoi diém dai hoi, HDQT Cong ty hién c6 4/5 thanh vién:

1. Ong Nguyén Cao Nhon Chu tich HBQT

2. Ba Do Thi Nga Phé Chu tich HDQT
3. Ong Hoang Vin Phuc Thanh vién HDQT
4. BaNguyén Thi Thuly Van Thanh vién HDQT

Trong d6, 01 thanh vién 1a Ba Nguyén Thi Ngoc Dung, vi ly do c4
nhan, d c6 don xin tir nhiém tai ky hop 1an thir 8 nhiém ky IIT ngay 17 thang 11
nam 2017.
II. Hoat dong cta Hoi dong quan tri

Pé thyc hién Nghi quyet ctia Pai hoi dong c6 dong thudng nién nim 2017,
HPQT Céng ty da tich cyc trién khai cdc hoat dong theo quy dinh tai Diéu 18 to
chtic va hoat dong ctia Cong ty va quy ché hoat dong cia HDQT. Trong ndm
2017 Hoi d6ng quan tri da c6 5 cudc hop, ban hanh 05 nghi quyet Tt ca céc ndi
dung théo luin bao gém nhiéu linh vuc déu thudc tham quyén cia HDQT, cac
thanh vién HDQT tham duy day du va ¢ su hién dién cua Trudng ban kiém sodt,
tat ca cc phién hop déu thé hién nhét tri 100% cua cdc thanh vién HDQT, cic
quyét dinh dua trén Nghi quyét cia HDQT d3 mang lai hiéu qua cho hoat dong
cua Cong ty.

II1.Hoat dong giam sat cia HPQT dbi véi Ban diéu hanh:

Trong nam qua cdc van ban, nghi quyét cua Hoi dong quan tri dugc ban
hanh kip thoi va dya trén nguyén tic tap trung dan chu, ding phdp luat, quyét
dinh ding chién lugc phét trién cia Cong ty. Nam 2017 HDQT da ra sodt lai toan
bd viéc bd trf can bo cho tung vi trf cu thé phit hop véi tinh hinh thuc té cia Cong
ty, c6 dé ra ké hoach phit trién ngudn nhan luc trong tung giai doan.

Hoi dong quan tri thuong xuyén gidm sét, kiém tra Ban diéu hanh vé viéc
thuc hién cac nghi quyét cua HDQT. Do vay cac ndi dung nghi quyét, van ban
ciia HDQT déu dugce Ban diéu hanh thuc hién nghiém tidc, ¢6 hiéu qua.



Trong nam 2017, HDQT da uy quyén cho Tong Giam dbc Cong ty ky két
cac hop dong tin dung, thé chép tai san, cdc hd so vay von véi ngan hang Thuong
mai c¢6 phan Viét Nam chi nhdanh Péng Nai (Vietcombank Pong Nai) voi han
murc tin dung 12 16 ty dong. Quyét dinh tiép tuc thé chap cdc tai san thudc quyén
sO hitu cua Cong ty cho Ngan hang TMCP Ngoai thuong Viét Nam — Chi nhanh
DPdng Nai dé dam bao cho han muc tin dung trén.

HDQT giao cho Ban diéu hanh tap trung moi diéu kién va ngu@)n Iuc hoan
thanh viéc xét GDP 2 chi nhanh Trang Bom va Long Thanh trong nam 2017 va
két qua dat dugc theo ding muc tiéu dé ra.

HDQT da dinh hudng Ban diéu hanh xay dung va thong qua ké hoanh
SXKD, ké hoach tai chinh nim 2017, ban cdc giai phap thuc hién lay san xuét
lam try cot chinh, vu tién gilt vitng va phat trién thi phan trong va ngoai tinh.
IV.Cong tac quan tri cong ty:

- Cong bd thong tin: Viée cong bd thong tin trong thdi gian qua duogc thuc
hién t6t, dam bao ding quy dinh tai théng tu sé 155/2015/TT-BTC ngay
01/01/2016 ctia B Tai chinh ddi véi cong ty dai ching chua niém yét.

- Phdt trién ngudn nhan lyc:Nam 2017 HPQT di ra sodt lai toan bo viéc
b trf cdn bd cho tung vi tri cy thé phit hop véi tinh hinh thyc té ctia Cong ty, c6
dé ra ke hoach phit trién ngudn nhan luc trong ting giai doan, trong nim Cong ty
da tuyen dung dugc 21 lao dong, trong d6: Ds dai hoc 02, DS trung hoc 15, dugc
ta va lao dong pho thong 05.

- Cong tic kiém tra, kiém sodt:Hoi dong quan tri thudng xuyén gidm sdt,
kiém tra Ban diéu hanh vé viéc thuc hién céc nghi quyét cia HDQT. Do vay cic
noi dung nghi quyét, van ban cia HPQT déu duoc Ban didu hanh thuc hién
nghiém tic, c6 hi¢u qua.

- Ting von diéu 1¢: HDQT da giao cho ban diéu hanh chon don vi tu van
va tién hanh céc thu tuc can thiét cho viéc phét hanh cb phleu tang von diéu 1€,
t6i nay Cong ty da chon cong ty FPTS 1am don vi tu van phdt hanh dang tién
hanh 1ap hd so giri UBCK Nha nuéc chap thuan.

M6t s6 khé khiin ton tai:

1. Viéc tim kiém déi tdc d¢ lién doanh, lién két dau tw cho san xuét con
nhiéu han ché.

2. Phat hanh c6 phiéu ting vbn diéu 1¢ chua hoan tat trong nim do nhiéu
nguyén nhén khach quan trong d6 c6 viéc tim kiém va chon lya nha tu van vi so
von phat hanh thém it khoang 10 ty d6éng nhung muc phi tu van cao, viéc quyét
dinh chon don vi tu van c6 uy tin v6i mirc phi phu hgp mat rat nhiéu thoi gian;

3. Viéc dau tu trang thlet bi cho san xuét, kiém nghiém con cham so voi
yéu cau thyc té do khé khan vé tai chinh do chua phat hanh dugc c6 phiéu;

4. Nghién ctru phuong 4n chuyén ddi cong ning khu dét tru s Cong ty
hién nay dang tiét hanh nhung tién d6 con chidm chua chon dugc phuong 4n kha
thi nhat;




5. Ngudn nhén lyc ¢6 trinh 6 chuyén mon ngay cang thiéu, tam nhin chua
ddp tng dugc yéu cdu so voi quy md va dinh hudng phat trién Cong ty trong
nhiém ky, chua c6 chinh sdch phit hgp dé thu hidt ngudn nhén lyc tré ¢6 ning luc
va pham chét dé ddp Gmg yéu cau phét trién Cong ty lau dai.

V. PHUONG HUONG HOAT PONG NAM 2018:
I. Cac muc tiéu chi yéu:

- Doanh thu: 200 ty dong

- Loi nhuan trudc thué: 6 ty dong

- Chia c6 tirc: 12% (1.200d/CP)

II. Cac giai phap:

1. San xuat kinh doanh: Bam sat céc chi tiéu ké hoach di dé ra, chi dao
Ban diéu hanh cing cb va  phat trién thi truong trong tinh nhat 1a d6i voi cic san
pham do Cong ty san xudt, tiép tuc phdt trién thi trudng ngoai tinh, day manh
cong tac dau thau thudc, ting ty trong doanh thu hang Cong ty san xuat trong
téng doanh thu chung ctia Céng ty. Xay dung va hoan thién chinh sich ban hang
phi hop, phat trién hé théng ban hang va mang ludi phan phdi theo hudng
chuyén nghiép.

2. Dau tu phat trién:

Tiép tuc dau tu mot s6 mdy méc, thiét bi phuc vu san xuat, nghién ciru,
kiém tra chat luong, cai tiét quy trinh ‘quan ly san xuat ddy manh quy m6 va hiéu
qua cua nha may hién ¢6.Tim klem d6i tac ph hop, ddp ung yéu cau vé nang lyc
san xuat va kinh doanh dé trién khai hop tic, lién doanh nham ting cuong hiéu
qua san xuét kinh doanh.

Tang cuong nghién ctru mat hang moi va day manh cong tic dang ky san
pham, dang ky lai dé dap ng yéu cau san xuat va kinh doanh.

Thuc hién viéc chuyén ddi cong ning khu vuc dat van phong cong ty, tim
kiém d6i tic dé khai thic c6 hiéu qua cao nhit 1am tién dé cho viéc xay dung nha
mdy méi c¢6 quy md va tim c& phi hop véi giai doan hién nay.

3. Tai chinh:

X4y dung ké hoach tai chinh phit hop, sét thuc té dam bao cho khau san
xudt, kinh doanh dt von hoat dong. Quan 1y chit ché tai san, ngudn vdn, st dung
c¢6 hiéu qua va minh bach ngudn vén thu duoc do dot phét hanh ting vén diéu 18;

Tang cudng cong tac kiém tra ndi b dbi véi cac quﬁy, cac don vi truc
thudc dam bao quay vong von nhanh.

4. Quan tri cong ty:

- Nghién ctru chuyén d6i cong nang khu dét tru so Cong ty hién nay;

- Khoéng ngting nang cao hi¢u lyc va hi€u qua hoat dong cua HPQT trén
co s6 tudn tha chit ché cic quy dinh caa phdp luat va Piéu 1é Cong ty, dam bao
tao diéu kién tdi da va phat huy nang luc cua ddi ngli can bo diéu hanh. Tiép tuc
hoan thién Quy ché hoat dong ctia HPQT va hé thdng van ban ndi bd.



- Tap trung xay dung chinh sich thu hit ngudn nhan luc ¢6 chuyén mon
cao, uu tién cho céc duoc si dai hoc, trong nam 2018 tuyén dung tu 3 t61 5 dugc
sT bd trf cho cédc khiu quan trong dang thiéu nhu: NCPT, dam bao chét lugng,
dao tao luc luong lao dong hién c6 ngdy cang ddp Gmg tot hon cho hoat dong
SXKD.

- Tang cuong cong tac gidm sat nhit 12 gidm sét chiéu siu theo chuyén dé,
theo cac du an cu thé. Thudng xuyén kiém tra Ban diéu hanh thyuc hién cic nghi
quyét, quyét dinh ctia HPQT.

VI. DPANH GIA VA KET LUAN

Trong nam qua Hoi ddng quan tri Cong ty da bam sat nghi quyét cua Pai
hoi dong cO dong dé trién khai thyc hién mot s6 chi tiéu chinh nhu doanh thu, loi
nhuan, cb tic, thu nhép cho nguoi lao dong va da hoan thanh co ban ké hoach da
dé ra trong béi canh nén kinh té trong nudc con gip nhiéu khé khian. Cong tic
gidm sdt Ban diéu hanh dugc thuc hién thuong xuyén va nghiém tic, kip thoi dua
ra cdc chi truong, dinh huéng nhdm thdo g& nhimg khé khin trong san xuét kinh
doanh. Cdc thanh vién HDQT déu phdt huy duoc tinh chi dong, tich cuc trong
viéc thuc hién chic ning nhiém vu ctia minh, tuy nhién do diéu kién khach quan
nén chua thue hién duoc 100% cong viéc nhu ndi dung nghi quyét Dai hoi, kinh
mong qui vi cd dong tham dy Dai hdi c6 nhitng ¥ kién déng gép vao bdo cdo hoat
dong nam 2017 va phuong hudng hoat dong cia HPQT nam 2018.

Tran trong kinh chao

TM.HOQI PONG QUAN TRI
CHU TICH

Nguyén Cao Nhon



CONG TY CO PHAN DUCC DONG NAL - CONGHOA XA HOTCHU NGHIA VIET NAM
BAN KIEM SOAT Bée lip — T do - Hanh phiic

Si: 09,11/BC.BKS Bién Hoa, ngay 10 thang 3 nam 2018

BAO CAO CONG TAC KIEM SOAT VE TINH HINH
HOAT BONG SAN IUA:[‘ KINH DOANH NAM 2017
CONG TY CO PHAN DUQC PONG NAI

Ciin ¢ir véo chire ning, nhiém vy, quyén han cia Ban Kiém sodt duge quy
dinh trong Diéu 1& Cong ty Co phin Duge Ding Nai di duge Dai hoi dtmg, co déng
thanh lip théng qua ngay 09/12/2005 va duge chinh sira Dai héi dong ¢b dong
nhigm ky 111 (2016-2020) ngay 18/5/2016;

Cin cir Nghj qu}'él Dai hdi déng cb dang thuimg nién ngay 20/04/2017 cia
Cong ty CP Duge Péng Nai; Clin cir Quy dinh chirc niing nhiém vu va quy ché lam
vide cia Ban Kiém sodt Cong ty Co phdﬂ Duge Dong Nai nhigm ky 111

Ihinh phin BKS gdm 03 ngurii:

I. Bd Nguyén Thi Thanh Huyén - Trudng ban kiém sodt
2. Béa Trin Thi M7 L¢ - Thénh vién ban kicm sodt
3. Ba Mai Thj The - Théanh vién ban kiém soft

I. Hoat déng ciia ban kiém sodt: _

Trong nédm qua trén co s& nhiém vy duge phin cong, ciac thanh vién Ban kiém
sodt thye hign viée kiém tra, gidm sdt cde hoat dong tdi chinh, eéng tie quin 1y,
dicu hanh cha Cong ty thing qua cic hoat dong chu véu sau:

- 1ling qm Ban ki¢m sodt hop dinh ky, dong thii thudmg xuvén trao doi
thing tin ngi b nhidm mye dich kiém tra, giam sat cac mit hoat ding cua Cong ty
theo chirc nang quy dinh.

- Giidm sdt vige thye hién Nghi ql.ljfﬁl ciia Pai héi déng ¢o dong, Hoi ding
quan tr] va viée quin 1y diéu hinh sdn xuit kinh doanh ctia Ban Giam doc.

- Tham g ;,m cie ky hop Hoi dong quan tr vc dinh hudmg, quyét dinh cdc vin
dé lién quan dén hoat d;;-ng_ SXKD nam 2017 va ké hoach nam 2018,

- Thiim tra cac bdo cio tai chinh quy. bio cdo 06 thing. bio cdo ndm nhim
danh gid tinh trung thye va hgp ¥ cia céc s6 ligu tai chinh cling nhu giim sit vige
tuin thi cée quy dinh Phap ludt, diéu 18, quy ché Cong ty.

Il. Kiém soat efing tic té chire quan tri diéu hanh Cong ty:

1. Vé lao ding

Téng s6 lao dong diu nim 2017: 112 lao dong, trong do ¢6 72 lao ding nir.
'Ernng nim 2017, tdng 21 lao dﬂng, glam 21 lao ding gom 05 ngudi nghi huing
ché dd o cdp thdi vide, 16 ngudi khnng ky lai hd;rp déng. 86 lao ding dén
31/12/2017: 112 lao ding, trong do co 74 lao djng nir. Lao ding binh quin nim
2017: 113 ngudi.



Céng ty da tién hanh Hi nghi ngudi lao déng vio ngay 31/3/2017 va ky théa
wée Jao dong tip thé nam 2017, dang ky véi S& Lao djng - TB&XH tinh Déng
Nai: Ban hanh Ngi quy lao ding nim 2017 (8¢ Lao ding - Thuong binh vi x3 héi
¢6 Thong bao 56 997/LDTBXH ngay 12/4/2017 vé viée ding kv nji quy lao djng).

2. Véchdong
_ Theo danh sich tong hop ngudi sér hitu chimg khodn eia Cong ty CP Dugc

Bong Nai, M3 chirng khodn: DPP do Trung tim luu k¥ chimg khodn Vigt Nam, chi
nhanh TPHCM Idp 5_6 7751201 7-DPP/VSD-DK, ngay dang ky cudi cing:
31/5/2017. S6 lugng ¢b dong 13 145; 86 lugng eb phiéu lru hanh: 1.985.447 CP,
trong d6 dd lwu ky: 667.270 CP, chua luu ky: 1.318.177 CP;

Dén 31/12/2017 b phin Cong ty Donafoods ndm gilr: 1.012.605 CP chiém
51%; ngudi lao djng: 228.837 chiém 11.53%. cb dong ngodi: 744.005 CP chiém
3747%.

4. Vi cong tic quin tri vaa diéu hinh
-HPOQT da thyc hién da}f du trach n}'lll.“,l.'l'l. Quan ly cia minh tuin tho ding
Ludt Dnanh nghiép, Lua.l chimg khodn, Piéu le cua Cong ty, Nghj quw—.t cua Pai
hoi déng ¢b dong va cae quy dinh khde coa phap ludl, Bam sat dinh huéng chién
]I.l‘t_:r-l.'.‘ vl ¢iin eif vao tinh hinh 1]11;1: 1é 43 duara nhimg qu:,-::l dinh, ¢ac chi dao chinh
xde, kip thoi,

- Niim 2017 mic du Cong ty gip nhiéu kh khﬂrt trong san xudt kinh doanh,
tuy nhién HBQT v Ban diéu hanh da ¢ nhiéu nd lue chi dao w diéu hinh hoat
dong san xuit kinh doanh, kip thir dia ra nhimg ké hoach va quyét dinh, thue hién
1t Nghj quyét clia Dai hoi dbng ¢6 dong 2017, dam bio viée 1am va 6n dinh thu
nhip cho ngui lao djng.

-Cong ty da tién hanh 6 chirc Pai hoi dong ¢b dong thuimg nién npay
20/4/2017, Ké hoach san huﬁt kinh doanh nim 2017; Doanh thu 180 ¥ déng, loi
nhufn trurde thué: 5,2ty dong. ty 18 ¢b tie ndm 2016 212% VDL,

- Trong nim 2017 Hji déng quén trj da ti chire 04 phién hop theo dléu & vi
Quy ché lam vige cua H{i dnng quan trj, cac nghi qu}i:'r. Pai hii dung cd dong va
Nghi quyr:t HBOT déu duge ban hianh mot cach hop |& trén co s& bién ban Dai hii
ding ¢d déng va bién ban hop cia HDQT,

Nghj quyét N{i dung Ghi chi
Ngay 7.3.2017 L Thing qua bao cdo san xuit kinh doanh 2016 | B3 thue hién
0S/NQHBOT - Xdy dung ké hoach 2017 Ba thue hién

- Chuén bj néi dung Pai héi dbng co déng 2017 | DA thuc hién
- Xem xét don tir nhiém cta dng Nguvén Trong
Tri (TYHDQT) D& thue hién
- Xem xét diéu chinh luong 2017 coa Ban diéu
hanh DA thire hién

| Ngay 20.4.2017 - Bai hdi ding cé dong thuimg nién 2017 ngay | D4 thue hién
20.4.2017

Ngdy 25.5.2017 + Théng qua von vay ngin hing TMCP ngoai
06/ NQ.HDQT | thweng Ding Nai D& thire hién




'Ngdy 31.7.2017 | Théng qua bdo cdo két qua san xudt Kinh
OTNQHDQT doanh 6 thang dau ndm 2017, B thare hign
- Phuong hudmg san xuft kinh doanh 6 thing
cudi nam 2017 Dang thire hign
- Phiin cdng nhiém vy cho thanh vién HDQT
mi: ba Nguyén Thj Thiy Van | ba thye hi¢n
- Trién khai vi¢e phat hanh ¢é phiéu ting vin
dicu 1@ Dang thyre hign
- Xem xét viée diu ur thiét bi sin xudt Pang thuc hién
- Chon don vi kiém toan BCTC 2017 Di thue hién
Ngiy 17.11.2017- Thong qua két qua SXKD 9 thang diu nam
O NQHDOQT 2017 P thire hign
- Dir kién ké hoach SXKD 2018 Pang thuc hién
- Chiip hinh quy dinh phap ludt die biét i quy
dinh trong linh vue Duge Dang thire hién
- Ké hogeh xét GDP chi nhinh Long Thanh 22 thure hién
- Pu may moc thiét by phw: vu SXKD Dang thye higén
- Chon Cﬂng ty FPTS tur vin phat hanh cd
phiéu tang von diéu 1¢ Brang thyre hign
- Chi tich HDQT, Ban diéu hanh ky két cac
phu lue hop dong thué dit Prang thyc hién

-~ Xem xét don tir nhiém cia ba Neuyén Thi | Dang thuc hién
Ngoe Dung (TVHDOT) |

- Trong quy | nam 2018, Hoi ding quan tri hop thong qua két qua SXKD nam
2017 v chudn bi ndi dung cho Dai héi dong c¢é déng thirdmg nién nam 2018,

11, Két qui va hiéu qué kinh doanh:

1. Kiém soit Bdo edo tai chinh ndm 2017

- Cong ty 1dp Bao cao ta chinh nam 2017 theo quy dinh, Béo céo tii chinh di
dergre kiém todan i Cing tv TNHH hiing kiém toan AASC I3 den vi did dugc
UBCK Nha nude chip thudn 14 16 chire kiém todn doe 1ap duoe kiém todn cho dom
vi ¢b lot ich cong Lhﬂng thudic linh vire chimg khodan;

- Y kién cia kiém todn vién vé bdo cdo i chinh nim 2017 cta Cing ty 1a
phan énh trung thye vi hop Iy tén cde khia canh tinh hinh t4i chinh ctia Cong ty
Cé phin Dugc E!ung Nai tai ngay 31/12/2017, cling nhur két qn_m kinh doanh vi cic
ludng lur chuyén tién 1¢ cho nam tai chinh két thiic ¢ling ngdy, phi hop véi chudn
murc ché di ké todn, ché dj ké toan Doanh nghi¢p Viét nam va cic quy dinh phép
Iy ¢o lién guan dén viée [dp v trinh bédo cdo téi chinh,

Két qui sin xuit kinh doanh ndm 2017;

a/Tinh hinh Tii sin c6 dinh va ngudn vin chii sé hivu:

- Tinh hinh tiing gizim TSCD:

+ Nguyén gid TSCD hiru hinh diu nam 2017; 40.141 trigu dong, trong do:
Gia tri con lgi TSCBHH: 16,764 trigu dong,



Nguyen gid TSCD tang: 1,602 trigu dong, do mua mai phin mém quan ly ban
hang, kho, ké todn: 340 tri¢u dong; may bao phim GBS-150: 1,194 tri¢u dong; mdy
xay keo JM-LBRO: 68 triéu ding.

Nguyén gia TSCP hitu hinh dén ngay 31/12/2017; 41.743 tridu déng, trong
do: Gid tri con lai TSCD 16.710 triéu dfmg

Nguyén gid TSCD da khéu hao hét nhung con sur dyng 8.245 triu dung_

+ Trich khiu hao trong niim: 1.656 tri¢u déng. Hao mon liy ké dén ngiy
31/12/2017: 25,033 triéu déng.

- N‘guﬁnl?ﬂn chu 5o hiku :

Vion Bicu I¢: 19.854,47 tri¢u dong (twong duong 1.985.447 CP)

+ Von ddu twe cia chil s& hitu 14 19.854,47 triéu dong

+ Van khée cia chi sé i, 2,917 trigu dong

+ Qu¥ Béau tur phit trién; 3,367 trigu dong

+ Quy khen thuong phiic lgn: 351 triéu déng

+ Loi nhufn sau thué chwa phin phdi dén 31/12/2017: 4.7569 tridu
ﬁrfrqg trong doé 1¢i nhudn ndm nay: 4.283 triéu dﬁlng_ lgi nhudn chwra phin
phdi k¥ trude: 476 iri¢u ddng,

Dy kien phiin phoi 191 nhugn nam 2017 nhu sau:

- Quy dau tu phat trien: 10%

- Quy phie lgi: 10%

-Quf khen thuong: 5%

- Loi nhuin dé chia cd tire: 15%

- L nhugm con lai chua ph.s'in phm chl.wen nidm sau:473 lru;u dung

¢ Gid tri 56 sich mt cd phiéu dén ngay 31/12/2017: 3.381ddng

a) Két qua kinh doanh ndm 2017 thé hién qua mit s0 chi tiéu sau:

* Doanh thu;

- Doanh thu ban hang: 162.383 tri¢u déng trong do hang ban bi tri lai 439
triéu dnng : .

- Doanh thu bin hang va cung cap dich vu: 161.946 triéu dong. dat 89.97% so
véi ké hoach nam 2017 (180.000 tr.dbng). ting 10.9% so cing kv (146.035 tridu
ding).

; Trong do doanh thu bin hing kinh doanh: 77.48% trigu dong. chiém 47,7%
tiing doanh thu, dat 77,49% so ké hogch (100.000 triéu dong). tang 6,75 so cing ky
(72,261 triéu dbng); Doanh thu ban hing sén xuit: 83.279 triéu dong, chiém 49,8%
tong doanh thu, dat 104% so ké hoach (80, 000 tr.dong), ting 12,6% so cing ky
(72,708 tr. déng} Doanh thu Gy thac nhip khau; 701 triéu déng, ting 5.7 so cling
ky (661 triéu dﬁng}. Doanh thu cung r.:ép dich vy cho thué nha : 590 trigu dnlmg
ting 46% so cling k¥ (404 triéu dong)

Thu nhip khic 294 tri¢u dong, trong d6 thu nhip chu veu la cde khoan: thu
tién dao tgo duge st sau khi di hoe vé numg khong cong tac ta1 Cong ty theo nhu
cam két, thu tién chiét khiu ctia Céng ty Hisamitsu VN, tién hd tro cia Cong ty
Ciru long (Bén nang}),..

* Quan ly hach toan chi phi:
+ Gid vin hang béan:



Gid von han‘g bén ndm 2017: 142.761 triéu dong, chiém 88, 15% doanh thu
thudn; ty 1€ gid von trén doanh thu ting 1,4% so cing kv (tv Ié gid vin trén doanh
thu ndm 2016: 86,73%).

- Ty 16 kai gop: 11,85%, giam 1,4% so cung ky (13,25%);

- Ty suilt chi phi trén doanh thu: 8 5% gidm 1,9% so elng kv (10,4%);

- Ciic khodn chi phi: Tdng céc khoin chi phi nim 2017 giam so véi ¢lng k¥,
trong do:

+ Chi phi ban hing giam 9,5% so cing ky (7.982 triu dong ).

+ Chi phi tra |3 vay ngin hing: 403 trigu dong, tang 164 tridu ding so cing
ky (239 triéu ding).

- Loi nhudn trude thué: 5,428 triéu dong, dat 104,38% so ké hoach nam 2017
(5.200 triéu dfmg}, ting 22.25% so von cang ky (4,440 tri¢u déng}.

- Loi nhufn sau thué: 4.282 tri¢u dong, ting 22,3% so vai cing ki (3.516
riéu dong),

¢) Cong ny phai thu: 18,217 trigu dong giam 14.47% 50 diu nam (21.298
frigu ding). Trong do, Ne phii thu khich hang 18.139 triéu dong, gidm 9,33% so
diu nim (20.006 trigu ddng), trong do no phai thu hing cong ty: 16.463 tridy dﬂmg
giam 10,5% so ddu nam (18.400 rigu :iﬁng ). phai thu chi nhdnh: 1.676 triéu déng,
tang 9.2% so dilu ndm {1.535 triéu ctnng}

d) Cong ng phai tré: 36.631 tridu dong, giam 8,91% so diu nam (40.217
triéu dong}), Trong dé:

N phin tra ngudi ban: 26,703 tricu dung, ting 5% so diu niim (25.432 triéw
dﬂnE] trong d phii tra nguyén liéu sdn xudt & 9.757 trigu dﬁn giam 5,77% so
diu nim (10.355 widu ddng); phii trd hing cong ty 5.598 triéu dﬁng giim 13,8%
so ditu nim (6,501 trigu ding); phdi i hang nguyén ligu nhip khau 11.348 trigu
dﬂ‘mg tdng 32,3% so dﬁu niim (8.576 trigu dﬂng}

Nguiri mua tr tién trude: 186 triéu dong, gidm 77% so ddu nam (808 tri¢u
ding).

E"Jﬂv v ng ngdn han: 5.174 wiéu ddng, ting 11,9% so cing k¥ (4.623 trigu
ding)

d) Tmh hinh thu nhip coa ngudi lao ding
Cud tién luomg thyre hign ndm 2017: 11.977 tngu din £
Thu nhdp tién luomg thye & binh quan; 89 triéu dong/nguini/thing, lang
9,89% so v cing ky (8,1 triéu dong) va NSLD binh quin: 154,02 tridu déng
ngudi/nim, ting 13,53% so véi ciing ky (135,66 triéu dong),
- Tién com trua; binh quin 15.000 dﬁng-"nguﬁﬂngé}f tién fin gitta ca ba: 7,500
df‘:ngnguﬁl

2. Kiém sodt edc hoat djng khie .
= Trong ném 2017, Cong ty di chi khuyén mai: 429 tridu dong, gidm 346 tridu
dong so cing ky (775 triu dong ),
- Neudn kinh phiz 79.3 tiéu dong, trong d6 thude phong ching bio lyt: 59.3
triéu dong va kinh phi §¢ Khoa hoc cong nghé cip hé trg Iso; 20 trigu ddng,



111 Mét s ndi dung khic lién quan finh hinh tai chinh doanh nghig¢p va
kién nghj ena Ban Kiém sodt

1. Vi tinh hinh cing ng, déi chiéu xdc nhin ng va kiém ké hang héa ton
kho dén 31/12/2017

a, Cong ng phai thu khich hang: 18,139 triéu ding,

Céng ty di déi chifu xdc nhan ng va lap bang ké xac nhén ng phai thu khich
hang, trong 03 khich hang ne trén 300 tridu dong thi ¢6 02 khich hang ng trén | 1§
déng, trong db: - 3

- Cong ty Dwge pham Tin Bure ng 3.241 trigu dong

- Cong ty TNHH Durgre Van An Phuée ng 1.101 trigu dong

b, Cong ny phii tri ngwdi bin: 26,703 riéu déng, taing 1,02% so ciing k¥
(25432 wigu dong).

Céng ty eb dbi chicu xde nhin ng hing hoa mua vé ban: 4.548 triéu dong, ¢b
-:w: nhén ngr 99.65% (4.532 tri¢u dn}ng} hang hoa 1a nguyén liéu bao bi mua vé sén
xuit: 9.757 triéu dnng co xac nhan ng 100% (9.757 trigu dung’;

Lﬁng ty ed ddi chidu xdc nhan ng va lip bang ké xac nhin ng phii thu khach
hang dén 31/12/2017, nhung chira diy du.

¢, Hang tin kho: 30.706 triéu ddng, ting 1.031 tricu dong so vii diu nam
(29675 triéu dnng'}, trong da:

Thanh pham san xuat ton 6,413 trigu dﬂ-ng chiém 20,9 %, ting 1.442 trifu
dﬁng s0 v dau nam (4,791 trigu dnng],

Hang hoa thn 3.272 triéu déng, chiém 10,6%, gidm 166 triéu déng so diu nam
(3.438 tri¢u dong) trong do, hing phong ching bio lut: 59.3 tricu déng);

Nguyén li¢u, bao bi tﬂm 16.437 triéu dong, chifm 53.5%. tang 3,186 tridu
dmag so v ddu ndm { 13.251 trigu dﬁng]l

Chi phi san xuit kinh doanh d¢r dang: 2.389 tridu ddng, chiém 7,8%, gidm
2,648 riéu dnng s0 vai dau nam ( 5.037 trigu dnng ).

Hing ton tai chi nhinh 2.195 wiéu déng, chiém 7,2% giam 782 triéu dong so
viri diu ndm ( 2.977wriéu dong ).

2, Tinh hinh thye hi¢n nghia vy véi nglin sich
S6 phét sinh ndp ngdn sdch nam 2017 theo 50 ligu béo cdo: 4.865 tritu ding, ting
21,9% so cing ky (3,976 trigu dnng} dat 176,9% so vin KH (KH 2016: 2,740
tr.dbng): S6 da ndp: 5.129 triéu ddng: S& thué thu nhip doanh nghiép con phai
np: 112, 6" trigu dong, thué ILLN 6.593.891 d
Thué GTGT chua dwge khiu trir: 539 triéu dong,

3. Kiém tra s sich ké todn va dénh gid hiéu qua heat djng sin xuit kinh
doanh

Phong ké todn da thire hién bdo cdo tai chinh theo ché do quy dinh. 86 liéu
trén bio cdo 1ai chinh ctia Céng ty phan énh trung thye tinh hinh tdi chinh Cdng ty

tinh dén thed diém 31/12/2017. phit hop véi chuin mue ké todn Viét Nam vi cae
quy dinh phap ly hién hanh.

- Panh gid két qua kinh doanh va tinh hinh tai chinh nam 2017;



Nhin chung ndm 2017, Céng tv sir dung hiéu qud vbn vay, cde chi tidu
doanh thu, lgi nhuin, ngp ngin sdch déu ting so vii ké hoach: thu nhip binh quin
thyre hign ctin ngui lao ding ting dong thi ning suft lao ding binh quin cling
Ling so clng ky.

Tong tai san nam 2017 14 67,6 ty dnng gidm 2,6 v déng so ndm 2016 {?l] 2
y dong ); ng phai Lra trén tong ngu&n vin: 54,1% thﬁp hon niim 2016 (57,3%);
s0 ng phai tré trén von chu sé hira: 1,2 lan, thﬁp hom ndm 2016 (1,3 Lin): 1y su l Iq:.rn
nhudn 27,33% ting 23% so vai ndm 2016 (ty suiit lod nhudin ndm 2016 22,23%)

IV. Kién nghi

- V& hing tdn kho:

Lun;-:. ty ciin ¢ ké hoach vit giai phdp tang cutmg tiéu thu hing tin kho do
Cong ty sin xudt, cin déi nhip mua dy trir nguyén lidu bao bi, hing héa dip (mg
di nhu e sdn xudt va tiéu thy, khong dé lurgmg hing tén 1dm, dév manh tiéu thy
dim bao ting vong quay hang hoa ton kho.

- VE cing no

+ Cong ty ¢b bién phap theo ddi thu hdi no, thuimg xuyén don dic thu hdi
cong ne doi véi nhimg khach hing ¢6 s6 du ng cao, phang trinh dé tin dong 14y
din dén ng kho doi.

Trén diy 12 bio cdo céng téc kiém sodt tinh hinh hoat ding san xuﬁl kinh
doanh ndm 2017 cta Cong ty CP Duge Dong Nai kinh trinh Dai hoi dong b dong
thucmg mén théng qua./,

Nt i TM.BAN KIEM SOAT
- HEKOT City CP Durge BN, TRUONG BAN
-TGD, KTT Cty CP Duoc BN:

-{ac thanh v.'hEn BES: o
- Lim HS BKS,
BCKSCPD Nim2017, Jil

Nguyén Thi Thanh Huyén



CONG TY CO PHAN DUQC PONG NAI CONG HOA XA HOI CHU NGHIA VIET NAM
Poc lap — Tw do — Hanh phic

BiénHoa, ngay 30 thdng 03 nam 2018

TG TRINH PAI HOI CO PONG
V/v: Thong qua bao cdo hoat dong nim 2017 va phuong huéng nim 2018 cia HDQT

Kinh thua: PATHOI DPONG CO PONG
- Cin cu'Piéu I€ to’chiic va hoat dong ctia Cong ty.
- Cin ctf tinh hinh hoat dong sdn xu4't kinh doanh ctia Cong ty.
Hoi déng quédn tri Cong ty cd phan dugc Pdng Nai kinh trinh Pai hoi dong cd
dong
Thong qua bio cdo hoat dong nim 2017 va phuong huéng nim 2018 cia HDQT

Kinh trinh Pai hoi ddng ¢ dong xem xét va bi€u quyét thong qua.

TM. HOI PONG QUAN TRI
CHU TICH

Nguyé&n Cao Nhon

Cactotrinh.docx 1



CONG TY CO PHANDUQC PONG NAI CONG HOA XA HQI CHUNGHIA VIETNAM
Poclap — Tw do — Hanhphiic

Bién Hoa, ngay 30 thdng 03 nam 2018

TO TRINH PAI HOI CO PONG
V/v: Thong qua két qua hoat dong SXKD va phan phdi 1¢i nhuian nim 2017

Kinh thua: PAT HOI PONG CO PONG

- Cin ctt Diéu 1é t6 chic va hoat dong ctia Cong ty.

- Cin ct tinh hinh hoat dong sdn xudt kinh doanh cia Cong ty.

- Cincu'vao bdo cdo tai chinh da’kiém todn nim 2017.
Hoi ddng quén tri Cong ty cd’phdn dugc Pong Nai kinh trinh Pai hdi ddng cd dong
Thong qua két quahoat ddng SXKD va phan phdi 1¢i nhudn niim 2017cu thé nhu
sau:

+ Téng doanh thu: 161.946.371.491 dong
+ Tdng 1¢i nhudn trudc thué: 5.427.589.081 dong
+ Chia cd’titc 15%/VDL: 2.978.170.500 dong
+ Trich cdc quy cong ty 25%: 1.070.737.485d0ng
Trong do:
e Quy dau tu phdt trién: 10% 428.294.994 dong
® Quy khen thudng : 5% 214.147.497dong
¢ Quy phuc lgi: 10% 428.294.994 dong

Kinh trinh Pai hoi dong c6 dong xem xét va bi€u quyét thong qua.
TM. HOI PONG QUAN TRI

CHU TICH

Nguyén Cao Nhon
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CONG TY CO PHANDUQC PONG NAI CONG HOA XA HQI CHUNGHIA VIETNAM
Poclap — Tw do — Hanhphiic

BiénHoa, ngay30 thdng 03 nam 2018

TO TRINH PAI HQI CO PONG
V/v: Théng qua viéc lua chon don vi ki€m todn nam 2018
Kinhthua: PATHOI DPONG CO PONG
- Cin cu'Piéu I€ to’chic va hoat dong ctia Cong ty.
Hoi déng qudn tri Cong ty c6 phan dugc Pong Nai kinh trinh Pai hoi ddng ¢ dong

thong qua viéc ity quyén cho HPQT lya chon don vi ki€m todn nim tai chinh 2018.
Kinh trinh Pai hoi dong c6 dong xem xét va bi€u quyét thong qua.

TM. HOI PONG QUAN TRI
CHU TICH

Nguyén Cao Nhon
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CONG TY CO PHANDUQC PONG NAI CONG HOA XA HQI CHUNGHIA VIETNAM
Poclap — Tw do — Hanhphiic

Bién Hoa, ngay 30 thdng 03 nam 2018

TO TRINH PAI HOI CO PONG
V/v: Thong qua bido cdo ciia Ban ki€m sodt nim 2017

Kinhthia: PATHOI PONG CO PONG

- Cin ctt Piéu 1€ t8 chifc va hoat dong ctia Cong ty.
- Cin cu tinh hinh hoat dong sdn xu4t kinh doanh cia Cong ty.
- Cin ctf vio bdo cdo tai chinh dd ki€m todn nim 2017.
Hoi ddng quin tri Cong ty c6 phdn dugcPdong Nai kinh trinh Pai hoi ddng cd
dong
Théong qua sé li¢u tai bdo cdo cua BKS nim 2017.
Kinh trinh Pai hoi dong codong xem xét va bi€u quyét thong qua.

TM. HOI PONG QUAN TRI

CHU TICH

Nguyé&n Cao Nhon

Cactotrinh.docx 4



CONG TY CO PHANDUQC PONG NAI CONG HOA XA HQI CHUNGHIA VIETNAM
Poclap — Tw do — Hanhphiic

Bién Hoa, ngay 30 thdng 03 nam 2018

TO TRINH PAI HQI CO PONG
V/v: Thong qua k€’hoach SXKD nim 2018

Kinhthia: PATHOI PONG CO PONG

- Cin ctt Biéu 1é to’chic va hoat dong ctia Cong ty.
- Cin cu tinh hinh hoat dong sdn xu4't kinh doanh ctia Cong ty.
Hoi ddng quén tri Cong ty cd phan dugc Pong Nai kinh trinh Pai hdi ddng cd’dong
Thong qua k€'hoach SXKD va chia cd’titc nim 2018 cu the’nhu sau:

+ Tdng doanh thu: 200,00 ty’ dong
+ Tdng 1¢i nhuan trudc thué: 6,00 tydong
+ Chia ¢0 tic: 12%/VDL:

Kinh trinh Pai hoi dong c6 dong xem xét va bi€u quyét thong qua.

TM. HOI PONG QUAN TRI

CHU TICH

Nguyén Cao Nhon
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CONG TY CO PHAN DUQC PONG NAI  CONG HOA XA HQI CHU NGHIA VIET NAM
Poc lap — Tw do — Hanh phic

Bién Hoa, ngay 30 thdng 03 nam 2018

TO TRINH PAI HQI CO PONG
V/v: Thong qua quyé&t toan thu lao HDQT, BKS, Phu trach quén tri Cong ty nim 2017 va
dv ki€n thu lao HDQT, BKS, Phu trach quén tri Cong ty nim 2018

Kinh thua: PAT HOI PONG CO PONG

- Cin ctt Piéu 1é t§ chifc va hoat dong ctia Cong ty.

- Cin cu tinh hinh hoat dong sdn xudt kinh doanh cia Cong ty.

- Cin cu vio bdo cdo tii chinh da'ki€m todn nim 2017.
Hoi déng quédn tri Cong ty ¢d phan dugc Pdng Nai kinh trinh Pai hoi dong cd
dong bi€u quyét thong qua

1. Quyét toan thu lao cho HPDQT, BKS, Phu trich quin tri Cong ty nim 2017:
+ Thu' lao chu’ tich HPQT: 5.000.000d/thang
+ Thu lao cho cdc thanh vién HDQT: 3.000.000d/thdng
+ Thu' lao Trudng Ban ki€m sodt, Phu trach quéan tri Cong ty: 2.000.000d/thang
+ Thu' lao cho cédc thanh vién Ban ki€m sodt: 1.000.000d/thang

2. Dy kién mic thi lao HPQT, BKS,Phu triach quén tri Céng ty nim 2018:
+ Thu' lao chu’ tich HPQT: 5.000.000d/thdng
+ Thu lao cho cédc thanh vién HDQT: 3.000.000d/thdng
+ Thil lao Trudng Ban ki€m sodt, Phy trach quan tri Cong ty: 2.000.000d/thdng
+ Thu lao cho céc thanh vién Ban ki€m sodt: 1.000.000d/thang

3. Mic chi thuéngcho HPQT, BKS, thu kyva ban diéu hanh nim 2018:
Miic chi thuéngbing 10% cida phin 1gi nhuan vudt ke’ hoach.

Kinh trinh Pai hoi ddng ¢ dong xem xét vabiéu quyé&t thong qua.

TM. HOI PONG QUAN TRI
CHU TICH

Nguyé&n Cao Nhon
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CONG TY CO PHANDUQC PONG NAI CONG HOA XA HQI CHUNGHIA VIETNAM
Poclap — Tw do — Hanhphiic

Bién Hoa, ngay 30 thdng 03 nam 2018

TGO TRINH PAI HQI CO PONG
V/v: Théng qua bdo cdo tai chinh nim 2017 da dugc kiém todn

Kinh thia: PATHOT PONG CO PONG

- Cin ctt Biéu 1€ to’chiic va hoat dong ctia Cong ty.

- Cin cu vao bdo cdo tai chinh dd ki€m todn nim 2017.
Hoi déng quédn tri Cong ty cd phan dugc Pdng Nai kinh trinh Pai hoi dong cd
dong biéu quyét thong qua so“liéu tai bio cdo tai chinh k&t thic nim tai chinh
tai ngay 31/12/2017 da dudc cong tyTNHH HANG KIEM TOAN AASC kiém
todn
Kinh trinh Pai hoi dong c6 dong xem xét va bi€u quyét thong qua.

TM. HOI PONG QUAN TRI
CHU TICH

Nguyén Cao Nhon

Cactotrinh.docx 7
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CONG TY CO PHAN DUQC PONG NAI  CONG HOA XA HOI CHU NGHIA VIET NAM
Poc lap — Tw do — Hanh phiic

Bién Hoa, ngay 30 thdng 03 nam 2018

TG TRINH THONG QUA VIEC SUA POI, BO SUNG PIEU LE
CONG TY

Cin ctt Luat doanh nghiép s& 68/2014/QH13 dugc Qudc hoi Nude Cong hoa Xa
hoi Chii nghia Viét Nam thong qua ngay 26/11/2014 va cédc vin bdn huéng dan thi
hanh Luit Doanh nghiép;

Cin ctt Luat chitng khodn s6 70/2006/QH11 ngay 29/06/2006 va Luit sira d6i
mdt s6 diéu clia Luat chitng khodn ngay 24 thidng 11 nim 2010;

Cin ctt Nghi dinh s6 71/2017/ND-CP ngay 6 thdng 6 nim 2017 ctia Chinh phd
huéng din vé quén tri cong ty 4p dung cho cong ty dai chiing;

Cin ctf Diéu 1¢ t3 chic va hoat dong ctia Cong ty

Cin ctf tinh hinh hoat dong thuc t&€ cia Cong ty ¢& phin dugc Pong Nai trong
thdi gian qua, Hoi ddng quan tri Cong ty da ra sodt, xem xét diéu chinh, bd sung mot
s6 nodi dung trong Piéu 1& Cong ty.

Hoi déng quén tri kinh trinh Pai hdi déng c6 dong xem xét va thong qua cic
di€m stra d6i, bd sung ddi voi Piéu 1¢ Cong ty dugc quy dinh chi ti€t tai Phu luc
dinh kem to trinh nay.

Hoi ddng qudn tri kinh trinh Pai hdi ddng c6 dong xem xét, thong qua Piéu 1&
méi cia Cong ty bao gdm cédc diéu khodn da dugc sita d6i, bo sung. Diéu 1& mdi c6
hiéu luc ké tir ngdy thong qua va thay thé cho Piéu 1é hién tai va cdc ban stra d6i, bo
sung kém theo. Giao cho HPQT Cong ty td chiic hoan thién, ky ban hanh Diéu 1&
mdi.

TM. HOI PONG QUAN TRI
CHU TICH

Nguyén Cao Nhon






CONG TY CO PHAN DUQC PONG NAI CONG HOA XA HQI CHU NGHIA VIETNAM
Poclap — Tu do — Hanh phiic

Bién Hoa, ngay 30 thdng 03 nam 2018

TO TRINH

Vé viéc bau bo sung thanh vién Hi dong quan tri

- Can cu Luat Doanh nghiép s0 68/2014/QH13 ngay 26/11/2014
- Can ctr Diéu 1é t6 chirc va hoat dong Cong ty co phan Duoc Pong Nai
- Can ctr Nghi quyét Hoi dong quan tri s6 08/NQ.HPQT ngay 17 thang 11
niam 2017 vé viéc mién nhiém tu cdch thanh vién Hoi ddng quan tri ctia ba
Nguyen Thi Ngoc Dung;
Hoi dong quan tri Cong ty ¢ phan Duoc Dong Nai kinh trinh Pai hoi dong
¢ dong thong qua viéc bau bd sung thanh vién Hoi dong quan tri cu thé nhu sau:
Hoi dong quan tri Cong ty gidi thidu ong Nguyén Hiéu Loc dé Dai hoi
d6ng c6 dong nam 2018 bau lam thanh vién Hoi dong quan tri Cong ty;
Kinh trinh Pai hoi dong c6 dong thong qua.

TM.HQI PONG QUAN TRI
CHU TICH

Nguyén Cao Nhon





